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Helping Faculty Create Flexible 
Learning Environments 

Harford Community College takes an individualized 
approach to student success by recognizing that one 
student’s success may include transferring to a four-year 
institution, while another student may be focused on the 
completion of a few courses. 

In 2018, Harford became a member of Achieving the Dream, a national 
network of community colleges seeking to advance student success. 
Informed by its own data, the institution has been evaluating and 
adopting broad-scale ideas to best support the 21st-century learner.  

One of these ideas has been aimed at meeting students where they are by 
creating teaching and learning environments that are flexible and mindful 
of the students being served. “A theme that crosses both our strategic 
plan and our work with Achieving the Dream is the need to help our 
faculty create active and flexible learning environments for our students,” 
said Elizabeth Mosser, associate dean for academic operations at 
Harford Community College. 
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FACULTY COMMITTED TO CONTINUOUS IMPROVEMENT 
“We started to learn about Faculty Guild at a time when we were undergoing a self-reflection process and 
beginning to look at our data with Achieving the Dream,” said Mosser. “We wanted to find a way to 
encourage a similar self-reflection process with our faculty, and, as a result, we wanted to encourage them to 
be iterative in their own thinking and be committed to continuous improvement.” 

In fall 2018, as an extension of the institution’s Center for Excellence in Teaching and Learning (CETL), 
Harford offered a cohort of faculty the opportunity to participate in a Faculty Guild fellowship focused on 
the exploration and use of evidence-based instructional practices. The institution recruited from a cross-
section of faculty—including part-time, tenure-track and multi-year contract faculty. Each week of the term, 
fellows joined faculty from other institutions in the Faculty Guild learning community platform to reflect on 
their teaching, collaborate on new ideas and plan future modifications. 

ONLINE PROFESSIONAL LEARNING COMMUNITIES 
Like other institutions, Harford has offered professional learning communities for faculty to discuss a range 
of topics, with each community varying in modality, length and evidence of activity. In contrast, Mosser 
highlighted three unique aspects of the Faculty Guild approach to online learning communities: 

• Tracking Ideas. Fellows are encouraged to record ideas they want to consider implementing in their 
own teaching. “Faculty can capture ideas they pick up from their peers and come back to them 
throughout their teaching—whether next week or next term,” said Mosser. “The diversity of ideas is 
really possible by being part of a learning community with faculty from across the country.” 

• Appreciative Inquiry. The Faculty Guild methodology is grounded in appreciative inquiry, where 
fellows intentionally structure their discussion and feedback in a positive, supportive manner. “Teaching 
is close to our heart—there is emotion around it—so appreciative inquiry is helpful in creating a place 
for faculty to consider approaches that are worth trying,” said Mosser. 

• Anonymity. Throughout a fellowship, faculty generate qualitative and quantitative data about their own 
teaching. “Our faculty really like the idea that their work is done anonymously,” said Mosser. “Faculty 
Guild creates a safe space for them to reflect and innovate individually yet provides the institution 
aggregated insight into how our faculty are engaging in this sustained practice improvement.”  

PATH AHEAD 
Now in the second term of the fellowship, Harford is poised to make data-informed decisions about ways to 
scale its investment in Faculty Guild as well as the campus-based programming offered through the CETL. 
Through aggregated Pedagogical Analytics™, the institution knows which evidence-based practices are well 
understood, and which ones can use additional support through new CETL programming. “It’s clear that 
Faculty Guild is helping reinforce our campus culture of self-reflection and data-informed decisions—
helping us all get better at serving our students,” concluded Mosser.  
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